KUMI HOSPITAL
CHILD PROTECTION POLICY
INTRODUCTION
Kumi hospital (KH) is a Private Not For Profit (PNFP) Christian founded, which operates as a general hospital. It provides the following services, surgical; General and Orthopedic, Radiography, Laboratory, Rehabilitation; Physiotherapy and Occupational therapy, Nutrition, Orthopedic appliances, Maternal and Child health, ART/PMTCT, Social, Eye Out-patients, Community Based Rehabilitation, visiting surgeons (Urology, VVF, and Plastic).
The hospital offers specialized services in orthopedic and rehabilitation with the emphasis on disabled children.
Kumi hospital wishes to identify with the following:

· The UN convention on child rights

· African Chatter on Child Protection

· Christian Blind Mission (CBM)

· Children’s ACT of Uganda

With the increase in child Abuse, Kumi Hospital has adopted a policy to protect children from child abuse.
AIMS OF THE CHILD PROTECTION POLICY
Kumi Hospital is focused to reduce the risks of child abuse:
· To create awareness to children, staff, parents and the entire community on the rights of children.

· To protect Kumi hospital from infiltration by child abusers.

· To protect children from abuse.

· To protect Kumi Hospital staff and all its associates from false allegations.

TARGET GROUPS
The policy applies to the whole of Kumi hospital Board of Governors, management team, core and support staff, volunteers, visiting surgeons, contractors, interns, development partners, care givers and community.
DEFINITIONS
A Child: Is a person below 18 years of age.
Child Abuse: Any act that abuses a child physically, emotionally, sexually including                             neglect.
According to WHO, “Child abuse or maltreatment constitutes all forms of physical and/or emotional ill-treatment, sexual abuse, neglect or negligent treatment, commercial or other exploitation resulting in actual or potential harm to the child’s health, survival, development or dignity in the context of a relationship or responsibility, trust of power (WHO 1999).
Procedures for concerned Persons
It is the responsibility of Kumi hospital board of Governors and Management team to ensure that all staff, associates and development partners in their area of responsibility are aware of and abide by the policy and code of conduct while working for Kumi hospital.

The hospital will endeavor to put in place a mechanism for regular reviews of child protection guidelines covering the following.
· Recruitment and induction of new staff.

· Detection of indicators of child abuse
· Spiritual and moral nourishments for staff, clients and care givers 

· Reporting and handling of allegations of child abuse and inappropriate behavior.

· Counseling and sensitization to the staff, clients, care givers and the community.

· Both the victim and suspect are treated with respect and dignity while investigations take place.

· Create a culture in which suspicious behavior is reported.

Dealing with alleged child abuse
Alleged cases of child abuse MUST be immediately and confidentially reported to the departmental heads or In-charges and also to the focal person.

The focal person shall initiates investigations.
Following investigations, other appropriate measures which may include informing the management team, local authorities, police and other child protection agencies will take place.
If, following an investigation, allegations prove to be unfounded, no disciplinary measure will be taken against the accused and appropriate steps to reverse damages will be taken

Any staff or associate who makes false and or malicious accusations about suspected child abuse which are unfounded will face a disciplinary and/or legal action.

An alleged child abuser will be suspended from task involving contact with children during investigation and the hospital shall protect the child during this period.

Code of Conduct
This code of conduct states which behavior is acceptable and which is not, when working with children and is not intended to create an environment of suspicion.

Signing to the code of conduct commits the signatory to actively participate in building and maintaining an environment which is safe for the children.
All Kumi hospital staff, associates and development partners will be adequately informed about the risks to children, the aim of a child protection policy and the role of the code of ethics and its implications. All Kumi hospital staff and its associates must sign to the code of conduct.

KUMI HOSPITAL

CODE OF CONDUCT

Commitments

I WILL

· Contribute to create and/or uphold an environment where children with disabilities are listened to and respected as individuals and which is safe, positive and encouraging to them.

· Never abuse the power and influence that I have by virtue of my position over the lives and well being of any child.

· Never engage in any abusive or exploitative relationship – sexual, physical, and emotional – with Children.  Especially I will never engage in sexual activities with any child.

· Refrain from any form or harassment, discrimination, physical or verbal abuse, intimidation or favoritism.

· If a child with disability is a guest in my home I will abide by the Code of Conduct.

I DO

· Follow the KH policy to protect children with and without disabilities, the code of conduct and reporting Protocol, regarding the safety and well being of these persons.

· Respond to all concerns, allegations or disclosures according to the reporting guidelines

· Conduct myself in a manner consistent with my position as a positive role model to children, and a staff/associate of KH.

· Treat all children with disabilities with respect and take notice of their reactions to my tone of voice and manner.

· Use the “Two Adult Rule”.  When possible I take care that another adult, preferably a parent or care-giver is present or within reach when conducting one-to-one coaching instruction, medical/rehabilitation procedures.  If an adult is having an individual conversation with a child, I take care that another adult is within visual contact.  Where individual counseling or treatment is appropriate, I will inform another adult/supervisor in advance where and when this happen.

· Ensure, if I am aware, that all people working the community on behalf of KH are introduced by appropriate KH Staff.

I DO NOT

· Hold, fondle, kiss, cuddle or touch children including care-givers in an inappropriate and/or culturally insensitive way.

· Engage in activities involving close body contact with children beyond the professional requirement.

· Use language, made suggestions or offer advice that is inappropriate, offensive or abusive.

· Make sexually suggestive comments or actions to a child, even as a joke.

· Spend excessive time alone with a child.

· Assist a child in tasks that he or she can do unaided or unless requested (such as taking them to the toilet, bathing or changing clothes).

· Hit or otherwise physically assault or physically abuse children and all disciplinary measures are non-violent and do not humiliate.

· Act in a way intended to shame, humiliate or belittle children, or otherwise perpetuate any form of emotional abuse.

· Discriminate against, show differential treatment, or favors particular children to the exclusion of others.

· Develop relationship with Children that could in any way be deemed exploitative or abusive.

· Condone, or participate in behavior of children that is illegal, unsafe or abusive.

· Employ a child in my home (applies to KH staff and other co-workers)

Name 

---------------------------------------------------------------------------

Signature
---------------------------------------------------------------------------

Date

---------------------------------------------------------------------------

Witness

Name             ………………………………………………………………..

Signature        ……………………………………………………………….

Date               …………………………………………………………….

I have clearly read and understood the KH Child Protection Policy and Code of Conduct and will adhere at all times to the standards of behavior described here in.

* This code of conduct is adapted from the CBM child protection policy and revised within the context of KH’s working environment.

