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KUMI HOSPITAL
MID TERM REPORT ON THE ORTHOPAEDIC DEPARTMENT AND CBR PROGRAMS (JAN 2009 TO JUNE 2009)

Introduction:

The Department of Orthopaedics and Rehabilitation services in Kumi Hospital is comprised of Orthopaedic surgery unit, (operating room, general ward, and children’s orthopaedic ward and rehabilitation village), Physiotherapy unit, Occupational Therapy unit, Orthopaedic workshop and The Community Based Rehabilitation Program.

There is one Orthoapedic Surgeon, one more in training in Mulago/Makerere University and hopefully, one local doctor will also join the training program at Makerere next academic year in August 2010. 
There are two Physiotherapists, two Physio assistants, one patient counselor, one occupational therapist, one orthopaedic officer and orthopaedic workshop staff.

The CBR Program has seven field workers for a geographical area that covers seven Districts of Amuria, Katakwi ,Soroti, Kumi , Kaberamaido,Pallisa and Bukedea.

Over the last six months, the department has been full of activity, making a difference in the lives of those with disabilities , their families and communities.

We would like to thank CBM for making all this possible. Below is a summary of activities for period under review.
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Surgeries Performed.

A total of 520 life saving and life changing surgeries have so far been performed and 300 of these were children below the age of 18years. The commonest condition treated was chronic osteomyelitis, which is a disease that is commonly associated with abject poverty, poor hygiene and malnutrition. Others were: fractures, congenital abnormalities such as club foot, Blount’s disease, knock knees from various causes, including malnutrition, Gluteal fibrosis, bone cancers especially osteosarcomas, injection neuritis with equinus foot deformities and many others.
Physiotherapy and Occupational Therapy.
During the period under review, a total of 251 children with cerebral palsy were treated in these units. The new cases were 84.The major associated causes of cerebral palsy in these clinics were cerebral malaria in children under the age of 2years, meningitis and birth asphyxia due to poor obstetric care in our region.

The Occupational Therapist made 203 follow up home visits to children with various disabilities, making sure that the treatment prescribed was adhered to and that appliances provided were in good order.

Club foot Clinic.

The team was able to treat a total of 394 children with club feet using the Ponseti technique and 36 of these were new cases. The rest were continuing with treatment. Patients that required appliances received them from the Orthopaedic workshop and those who need surgery were also operated on.
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Epilepsy Clinic.
A total of 959 children with epilepsy and mental disabilities were treated and continue to get medication through the CBM funded program.
Orthopaedic Children’s Clinic.

A total of 1,070 children were attended to. Of these, 345 were new cases. The spectrum of cases were wide ranging and challenging.

In Patient Physiotherapy Service.

A total of 232 in patients required physiotherapy on the wards.
Orthopaedic Workshop Services.

A total of 701 appliances were made or repaired for children with disabilities.
Community Based Rehabilitation.
There are 7 CBR workers who have done a great job of mobilizing and sensitizing the communities on various disabilities and hence breaking the stigma that is associated with it. They have been able to bring in many children into the program. They all say, Poverty remains a huge challenge to the families of children with disabilities as these children’s care whether at home or in hospital, hinders any meaningful economic activity.
The 7 CBR workers have made a total of 1308 home visits and were able to conduct 9 out reach clinics in which they screened 1094 children with various disabities.

They have also so far conducted 5 follow up clinics and assessed 520 children.

The CBR program has also run five educational and mobilization local phone radio talk shows.

The main challenges are on staffing and transport for the field teams.  

There is need to develop staff professionally by giving them the opportunity to train further in their respective fields.

There is also a dire need to replace the existing Land cruiser which has grown very old and inefficient in transporting patients from far off places with difficult road access(The bus is low and can not easily move on the bad roads in the villages.
Dr.John Ekure,

Orthopaedic Surgeon,

Kumi Hospital.

